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Abstract 
This study aims to analyze the empowerment strategies of small and medium enterprises (SMEs) 

producing sago-based products in Indonesia. The research focuses on identifying empowerment patterns, 

supporting and inhibiting factors, and evaluating the sustainability of empowerment programs. A qualitative 

descriptive approach was used with data collected through interviews, observation, and document analysis of 

several sago-processing SMEs in Maluku and Papua. The results show that empowerment initiatives include 

technical training, capital assistance, and digital marketing facilitation. However, challenges remain in 

production infrastructure, managerial capacity, and innovation. Collaborative synergy between local 

governments, academia, and private actors is crucial to strengthen competitiveness and expand sago-based 

product markets at national and ASEAN levels. 
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1. INTRODUCTION 

Small and Medium Enterprises (SMEs) are the backbone of Indonesia’s economy, 

contributing significantly to employment and local economic growth. In eastern Indonesia, sago 

(Metroxylon sagu) represents a strategic local resource with great potential for agroindustrial 

development. As a food diversification source, sago-based products such as mie sagu, biscuits, 

and flour contribute not only to regional income but also to food security and environmental 

sustainability (Nuraini et al., 2021). 

Nevertheless, many sago-based SMEs still face constraints such as limited technological 

capacity, insufficient financial resources, and weak market networks. Effective empowerment 

is therefore essential to improve SME competitiveness, productivity, and innovation. 

This research aims to analyze (1) the forms of empowerment implemented in sago-based 

SMEs, (2) the supporting and inhibiting factors in empowerment programs, and (3) the 

implications of empowerment for local economic sustainability. 

 

2. REVIEW OF LITERATURE 

Empowerment refers to systematic efforts to enhance the capacity, independence, and 

competitiveness of SMEs (Pratiwi et al., 2020). According to Sari and Mahendra (2022), 

empowerment should include skill development, financial access, and technology adoption to 

ensure business resilience. 

Recent studies emphasize the role of digital transformation in SME empowerment. 

Rahim et al. (2023) found that digital marketing platforms significantly increase market access 

and profitability among agro-based SMEs. Similarly, Harun and Yusuf (2021) highlight that 

empowerment through collaborative training between government and universities improves 

innovation and product diversification. 

 

In the sago industry, empowerment must be context-based—adapting to local socio-

economic conditions and resource availability (Yulianti et al., 2024). Thus, sustainable 

empowerment programs need to integrate community participation, government facilitation, 

and market-oriented innovation. 
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3. METHOD 

This research applied a qualitative descriptive approach. The study was conducted in 

two key sago-producing regions—Seram Bagian Barat (Maluku) and Merauke (Papua)—from 

February to July 2024. Data were collected through: 

1. In-depth interviews with SME owners, local government officials, and industry 

facilitators; 

2. Observation of production processes, packaging, and marketing activities; 

3. Document analysis of SME development reports from local industry and trade offices. 

Data were analyzed using the interactive model of Miles, Huberman, and Saldaña 

(2020), consisting of data condensation, data display, and conclusion drawing/verification. 

Triangulation was conducted to ensure data validity. 

 

4. RESULT & DISCUSSION  

Forms of SME Empowerment 

Empowerment of sago-based SMEs is carried out through several approaches: 

1. Capacity Building: Training on hygiene production, food certification (PIRT and 

Halal), and digital marketing provided by regional agencies and higher education 

institutions (Rahim et al., 2023). 

2. Financial and Equipment Support: Capital assistance through Kredit Usaha Rakyat 

(KUR) and the distribution of semi-mechanical sago processors under the Ministry of 

Industry’s empowerment program (Sari & Mahendra, 2022). 

3. Market Development: Promotion through local fairs and online platforms such as 

Shopee and Tokopedia, enabling SMEs to reach urban consumers and export 

intermediaries. 

Supporting and Inhibiting Factors 

Supporting factors include government commitment, abundant sago resources, and 

community participation. However, inhibiting factors persist, such as: 

• Limited innovation and product differentiation; 

• Low managerial literacy and bookkeeping ability; 

• High logistics costs due to geographic isolation. 

These challenges align with findings by Yulianti et al. (2024), who noted that 

infrastructure and marketing networks remain key constraints in eastern Indonesian SME 

development. 

Impact of Empowerment 

The empowerment programs have shown measurable outcomes. Based on data from the 

Maluku Industry Office (2024), SMEs experienced an average 30% increase in production 

volume and expanded market reach within one year of empowerment implementation. 

Empowered SMEs also began exporting processed mie sagu and flour to Malaysia and 

Singapore, facilitated through ASEAN trade collaborations. 

 

5. CONCLUSION  

SME empowerment in the sago-based industry contributes significantly to 

strengthening local economies and promoting sustainable business ecosystems. Empowerment 

that integrates human resource development, financial assistance, and digital marketing access 
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can effectively increase productivity and competitiveness. Nevertheless, continued mentoring 

and innovation support are required to ensure long-term sustainability. Collaborative 

partnerships between local governments, academia, and private actors must be maintained to 

foster innovation-driven empowerment and international market access. 
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